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Equity and Diversity 
at Breakthrough:

Our Mission and Vision

“The child is both a hope and a promise for mankind.”  -- Maria Montessori



(open ended questions)
● Do we have an environment where all children feel comfortable in their 

skin?
● How do we respond when our children voice or display actions of 

prejudice against each other?
● When it comes to discipline, are we enforcing uniform consequences 

regardless of race, ethnicity, or gender?



State of Things
● By age 3, children begin asking questions about their own and other’s 

racial identity, language, gender and physical disabilities
● By age 4, children begin to show awareness of family structure and 

economic class difference
● A year long study of preschoolers’ conversations and play showed that 

children quickly learned racial terminology, used racial language to 
describe themselves and others, and used racial terms as negatives when 
teasing or excluding children from play (2010, Sparks and Edwards).



“When children see themselves and their families in their early childhood 
setting, the feel affirmed.  When children’s identities and families are 
invisible, the opposite happens.  Children feel that they are unimportant 
and do not belong.  These lessons from societal visibility or invisibility are 
among the most powerful messages children receive” 

-- Louise Derman- Sparks



Our Equity Statement of Values: Working Draft
At Breakthrough Montessori Public Charter School, we believe in the unbounded potential of all children. Students of all 
races, classes, genders, sexual orientations, abilities, and backgrounds deserve a personalized education that enables 
them to shape their world and the world around them. 

We support all children. We believe every child is capable of self-construction and deserving of profound respect.

We support all families. We serve not just the whole child, but the whole family. We welcome all families and partner with 
them to create a robust network of support. We listen to -- and honor -- each person’s narrative. We respect difference of 
beliefs, but require behavior that protects all children and families.

We strive for equity. We seek to provide public Montessori education to a greater number of families, and we actively work 
to close the opportunity gap. In our pursuit of equity, we strive to meet the needs of children and families by challenging 
systemic oppression and marginalization.

We believe in education for peace. Our vision of education is deeply linked to a vision of social reform driven by the power 
inherent in children. We teach all children to embrace their identity while celebrating and respecting the identities of others. 
By following children, attending to their needs, respecting their interests, and guiding their growth, we come to see the 
possibilities of a better world.



Group Norms
● Three Before Me
● Listen to understand
● Assume good intent



We Believe in Education for Peace
What is the goal of education?

E + ducere - to lead and draw out (Latin)

“The purpose of education… is just to help people to learn on their own” - Noam 
Chomsky, renowned philosopher and linguist

“While it is not the business of education… to teach every possible item of 
information, it is its business to cultivate deep-seated and effective habits of 
discriminating tested beliefs from mere assertions, guesses, and opinions” - John 
Dewey, philosopher, psychologist, and educational reformer



We Believe in Education for Peace

“The child is capable of developing and giving us tangible proof of the possibility of 
a better humanity. He has shown us the true process of construction of the human 
being. We have seen children totally change as they acquire a love for things and 

as their sense of order, discipline, and self-control develops within them.... 
The child is both a hope and a promise for mankind.”  

- Maria Montessori in Education for Peace



We Strive for Equity
● Within the framework of education for peace, one of our primary 

lenses is that of equity.
● Montessori - “follow the child” - adapt the environment and the 

approach to what the child needs 
● So what is equity and how does it differ from equality?
● Definitions: Opportunity gap vs. achievement gap
● Close the opportunity gap - what does that mean? 



We Support All Children
We believe every child is capable of self-construction and deserving of profound respect.

Self-construction

● What does it 
mean?

● Education as an 
aid to life



We Support All Children

So… how does Breakthrough actually do this?

● High-fidelity, fully-implemented Montessori 
(within the public sector)

● School culture: a child centered culture of 
mutual respect

● Encouraging independence
● Inclusion classrooms
● Child Study
● Lesson Study
● Equity Study



We Support All Families
“Breakthrough Montessori PCS will be bound together in a multi-faceted 

commitment to community. That commitment begins with robust 
engagement with our families, is embodied in the way we prepare our 
learning environments, and extends to the civic, cultural, and educational 

communities that surround the school.  
Breakthrough Montessori PCS will produce transformative outcomes for 

children by serving the entire family.” 
- from the BMPCS charter

 



We Support All Families

How do we 
welcome families, 

honor narratives, & 
protect all 

families/children?

Staff 
represents 
population 

served

Social 
events/ 

community 
outings

Parent-led 
Affinity 
groups

Guides seek 
to create 

partnership 
with families


